
Managed Competition Process

Firewall established; 

SOW and Employee 

Proposal  Teams 

established

Phase II:  Solicitation Development

Outcomes:

(1) Statement of Work/Request for Proposals

(2) Quality Assurance Surveillance Plan

(3) Independent Government Cost Estimate Proposals 

received from 

bidders

Phase I: Competition Planning

Outcomes:

(1) Preliminary Statement of Work

      (approved by Council)

(2) Acquisition Plan

(3) Competition Schedule

(4) Communication Plan

Function is eligible & 

appropriate 

for competition

Pre-competition 

assessment report 

prepared 

Phase IV: Source Selection

Steps:  

1) MCIRB evaluation & recommendation

2)Mayor reject MCIRB recommendation 

or submit to Council for approval

3) Council accept or reject 

recommendation

Phase V: Transition and Post-competition 

Accountability

Outcomes: 

Cost and Performance Reports 

Phase III:  Employee Proposal Preparation and 

Development

Outcomes:

(1) Technical Proposal

(2) Cost Proposal

Has BPR/ 

efficiency/etc. study 

been conducted?

Conduct BPR/ Efficiency Study 

Etc.

Yes

No



Landfill Operations Competition

• Complete Pre-Competition Assessment in mid-

March 2011

• Present Preliminary Statement of Work to 

Council in June 2011

• Develop Statement of Work and Request for 

Proposals (RFP) June – October 2011

• Issue RFP by November 2011

• Receive proposals in January 2012


